Steering Group - Meeting FIVE
Monday 18 August 2025 at 7.30pm
Members of the group … Stuart Matthews (Facilitator – Presbytery), Julie Moody (Minister Milton of Campsie), *Laura Digan (Interim Moderator Campsie), Margaret Tindall, Andy Waugh, Sue Mitchell, George Kelly, Rhona Wyper, Gillian Murphy, Robert Scott, Margaret Burton, Kirsty Gallagher (Co-opted). 

*apologies given
After opening the meeting with prayer, the group agreed the day’s agenda. 

Review 
We took some time to review the process so far and all that has been achieved by this group. All those present have worked hard and found a pathway towards agreeing the various elements of the Basis of Union which have now been approved by both Kirk Sessions in June 2025. We allowed ourselves a moment just to recognise the journey we’ve been on before we turned our attention to the next steps.  

Before the summer break we agreed that the Steering Group would be recommissioned to discuss further details (e.g. mission, finance, and property) until the date of the Congregational Vote on Sunday 5th of October 2025.
Finance 
With that in mind we welcomed Kirsty Gallagher (the Treasurer at Milton of Campsie) and co-opted her into our group. We agreed to set up a sub group of Robert, Kirsty, Sue and Andy to take matters forward as regards the merging of the financial arrangements for both congregations. There is a lot to consider and help from Presbytery will be called upon to help guide us through this process.

Leadership 

We spent some time considering what the leadership structure would look like for the United congregation. We discussed what it might look like to merge the Eldership into the new way of working that is starting to take shape under Julie’s guidance at Milton of Campsie. We imagined, with Julie’s help, what that might look like and how we might take the first steps towards this. In all of this we recognised that for some, this might be a moment to reflect on whether they wish to continue as an ‘active’ Elder. This period would undoubtedly be a ‘season’ of transition and we recognised that it would take time to adjust and find appropriate ways for those who wish to continue to serve in this way to do so. 

Dates
The group then spent a little time reviewing the joint services that had been enjoyed over the summer. We commented that all the services had been well attended and that we’d all appreciated the efforts that everyone had gone to – in attending services in each other’s building and in staying on to get to know each other over tea and coffee. We felt that it was important to fit another couple of joint services into the programme if we possibly could. We agreed that Sunday 7 September (MOC) and Sunday 28 September (Campsie) would be good opportunities for joint worship and that would lead us up to the vote on Sunday 5th October 2025.

The Vote 

Some questions had been raised about the process on Sunday 5 October. Two key points were clarified prior to the Steering Group meeting with Glasgow’s Presbytery Clerk. 

It is important to be clear about who can vote. 1. Only those present on the day can vote. 2. Only those whose names appear on the most recently attested roll can vote. This list must be agreed by Kirk Session and available to Presbytery on the day of the vote. This list includes members of the congregation (including adherents – those who are not members but are committed to the congregation and not members elsewhere). 3. There is no way to vote remotely in Glasgow Presbytery – either in the context of a Hybrid meeting or a postal vote. 4. The voting arrangements and process are entirely administered by Presbytery who send representatives on the day who are experienced in the practises and procedures and able to conduct a secret ballot. 5. The results of the ballot are announced on the day – directly after the service. 6. It is the decision of Presbytery only as to how to interpret the results – including possibly ‘forcing’ a union.                

Stuart closed the meeting with a prayer.


NEXT MEETING - Monday 1  September
