Steering Group - Meeting SIX
Monday 1 September 2025 at 7.30pm
Members of the group … Stuart Matthews (Facilitator – Presbytery), Julie Moody (Minister Milton of Campsie), *Laura Digan (Interim Moderator Campsie), Margaret Tindall, Andy Waugh, *Sue Mitchell, George Kelly, Rhona Wyper, Gillian Murphy, Robert Scott, Margaret Burton, Kirsty Gallagher (Co-opted). 

*apologies given
After opening the meeting with prayer, the group agreed the day’s agenda. 

Review 
We heard the news that our Basis of Union (agreed at both Kirk Sessions) has now been approved at both Presbytery and the National level. We are now able to proceed to the Congregational Vote set for Sunday 5th of October 2025. 
Next Steps

The group were able to turn our attention to exploring how we might best facilitate the coming together of the two congregations. A finance meeting has been set for Tuesday 2 September to take matters forward as regards the merging of the financial arrangements for both congregations. We discussed how we imagined leadership roles to be merged and to honour those currently serving in key roles in the two congregations. The conversation extended to those on the payroll or who receive payment for services offered and how to ensure good practice in this transition period and then going forward. Further conversations are required and will take place concerning all of these situations.     
Leadership 

We spent some time considering what the leadership structure would look like for the United congregation. We agreed that it would be helpful to have a joint Kirk Session meeting on Wednesday 17 September. And that there would be an opportunity to join in and make space within the TEAMS (working groups) that are proving to be helpful at Milton of Campsie. 

Use and name of the Buildings 
The group then spent a little time talking about how we might refer to the buildings. We agreed that the simple but long form was most helpful. To refer to the Campsie Fells Parish Church, Lennoxtown Building and in turn the Campsie Fells Parish Church, Milton of Campsie Building. This seemed uncontroversial and might be adopted in time. We felt that it was important to agree the program of activities and organisations that meet in the Lennoxtown Building – these will continue. We began thinking about what other activities or gathering might develop, but agreed that ideas will evolve and form in time. The importance of using the buildings well is always to be held in tension with the need to serve our community in mission. This would include the need to avoid duplication, and to celebrate new partnerships. 

The Steering Group  

Lastly we noted the considerable progress of the group over the course of the six meetings and concluded, that what we had been formed to do, had been achieved. The building blocks are in place to bring the congregations to vote on the Union next month. And if successful, to be able to begin to work through the inevitable changes to bring about a strong and sustainable future as Campsie Fells Parish Church.   

The group was thanked and discharged. We have grown close in this short time together and are hopeful for the future. Each one of the group has represented their congregation faithfully and sensitively. 
The last word is reserved for the vote. I wish to remind you of the importance of taking the time to pray and to acknowledge the work that has got us to this point and looking forward - what we trust will lead us to a bright and a sustainable future. I will be praying for you and hope to be with you on the Sunday 5 October.                 

Julie closed the meeting with a prayer.


